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Project title : Date

WBS ID Resource

Unique
Identifier.

The resource 
(person ,
equipment,
supplies) 
need 
for the WBS
element.

- 1 -

Direct
costs

The costs
directly
associated
with the
resource.

Indirect
costs

Any indirect
costs, such as
overhead.

Reserve

Document
contingency
reserve
amounts, if
any.

Estimate

The
approximated
total cost

The method
used to
estimate the
cost, such as
analogous ,
parametric,
etc.

Method
Assumptions /
Constraints

Document any
assumptions
used to estimate
the cost, such
as, the length of
time the
resource will be
needed.

Basis of
estimates

Range

Provide a
range of
estimates, 

If
applicable.

Confidence
level

Document
the degree
of
confidence
in the
estimate.


