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Project title : Date

ID Requirement Source Priority Category Corresponding 

WBS - Deliverable

Verification
Metric

" Enter a
unique

requirement 
identifier "

" Document
the condition
or capability
that must be
met by the

project or be
present in
the product,
service, or
result, to
satisfy a
need or

expectation
of a

stakeholder".

“ Document the
stakeholder who
identified the
requirement “

“ Prioritize the
requirement
category “.

“ For example,

Level 1, Level 2,

etc. or Must have,

Should have, or
would be nice to

have “.

" Categorize
the

requirement “.

“ Categories
can include:

Functional,
non-functional,
maintainability,
security, etc.. “.

“ Identify the
WBS deliverable
that is associated

with the
requirement “.
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Related project or
Business objective

“ List the project
objective as

identified in the
Charter that is met
by fulfilling the
requirement “.

Validation
method

“ Describe
the metric
that is used
to measure

the
satisfaction

of the
requirement “.

“ Describe
the

technique
that will be
used to
validate
that the

requirement
meets the
stakeholder
needs “.


